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BOARD’S REPORT 

 

To the Members of    

Edelweiss Retail Finance Limited (the Company),  

 

The Directors hereby present their 23rd Annual Report on the business, operations and the 

state of affairs of the Company together with the Audited Financial Statements for the year 

ended March 31, 2020: -  

 

Financial Highlights                                                                                              

Rs. in millions 

Particulars  2019-20 2018-19 

Total Income 2,893.63 4,484.31 

Total Expenditure 2,860.21 3,975.36 

Profit before tax 33.42 508.95 

Provision for tax (including Deferred Tax and fringe benefit tax, 

if any) 22.76 170.40 

Profit after tax 10.66 338.55 

Other Comprehensive Income (0.15) 0.68 

Add: Profit and Loss account balance brought forward from 

previous year 10.51 339.23 

Profit available for appropriation 479.14 543.92  

Appropriations 489.65 883.15  

 - Income Tax Impact on ESOP    

-          Transfer to special reserve under Section 45-IC of the 

Reserve Bank of India Act, 1934 12.14 - 

-          Transfer to Debenture Redemption Reserve - 8.15 

-          Deemed distribution during the year 2.10 67.71 

Surplus carried to Balance Sheet  - 328.15 
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Information on the state of affairs of the Company 

Information on the operational and financial performance, among others, is given in the 

Management Discussion and Analysis Report which is attached as “Annexure I” to this 

Report and that same is in accordance with the provisions of the RBI Master Direction No. 

DNBR. PD. 008/03.10.119/2016-17 dated September 1, 2016, as amended from time to time. 

 

Major events during the year 

Application for merger of the Company with ECL Finance Limited 
 
The Company has filed an application under Section 230 to 232 of the Companies Act, 2013 

before the National Company Law Tribunal (“NCLT”) Mumbai Bench on March 26, 2019 for 

merger of the Company with ECL Finance Limited. Further, in view of the affidavits of all 

Equity shareholders of the Company, the requirement of Shareholders’ meeting for 

considering and/or approving the amalgamation has been dispensed by NCLT Mumbai 

Bench vide its order dated August 16, 2019. Also, the Bench has directed the Company to send 

notices to all its secured/ unsecured creditors (which are due and payable as on June 30, 2019) 

in the manner mentioned in the said order. Further, on March 25, 2019, our Company applied 

for approval from the Reserve Bank of India in relation to the merger of the Company with 

ECL Finance Limited, which was approved by the RBI on September 27, 2019. 

Reserves and Surplus 

The details of the Reserves and Surplus are given in the Financial Statement attached 

herewith. 

 

Share Capital 

There was no change in the Share Capital of the Company during the Financial Year ended 

March 31, 2020. 

 

As at March 31, 2020, Authorised Share Capital and Paid up Share capital of the Company 

stands at Rs. 500 million and Rs. 42.95 million respectively. 

Finance 

Your Company continued to borrow long-term funds from Banks and various financial 

institutions in line with the Asset-Liability Management requirements and availability of 

Resources. 

During the year under review, the Company did not issue any securities.  

The Company enjoys credit rating from various Rating Agencies. The details of the credit 

ratings are furnished in the Notes to the Financial Statements. 
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Subsidiaries, Joint Ventures and Associate Company: 

Your Company does not have any Subsidiary or Associate Company, nor has it entered into 

any Joint Venture Agreement under the provisions of the Companies Act, 2013. 

The holds investment in various trusts in the form of Security Receipts. The details of such 

trusts are given in the Notes to the Financial Statements.  

Our network of offices 

We operate through a wide network of 40 offices as of March 31, 2020 spread across 15 States. 

The reach of our branches allows us to service our existing customers and attract new 

customers. We service multiple products through each of our offices, which reduces operating 

costs and improves total sales. Our spread out office network reduces our reliance on any one 

region in India and allows us to apply best practices developed in one region to other regions. 

Our geographic diversification also mitigates some of the regional, climatic and cyclical risks, 

such as heavy monsoons or droughts.  

Loans, Investments and Guarantees 

 

The Company is engaged in the business of providing loans and making investments. During 

the year under review, the Company did not give any guarantee. Further, the provisions of 

Section 186 of the Companies Act, 2013 pertaining to giving of loans, guarantees or providing 

security in connection with loan and acquisition of securities of any body-corporate are not 

applicable, as the Company is a Non-banking Finance Company. 

 

Related Party Transactions 

All the Related Party Transactions entered by the Company are on arm’s length basis and in 

the ordinary course of business. Particulars of contracts or arrangements with the related 

Parties as referred to in sub-section (1) of Section 188 and forming part of this report are 

provided in the financial statement and also annexed as Annexure IV (Form AOC-2). All the 

Related Party Transactions as required under Ind AS-24 are reported in the Notes to the 

financial statement. 

The Company has formulated Related Party Transactions Policy, which is uploaded on the 

website of the Company, at https://www.edelweissretailfin.com. 

Material changes and commitments, if any, affecting the financial position of the company 

There has been no material changes and commitments affecting the financial position of the 

Company have occurred between the end of the financial year of the Company to which the 

Financial Statement relates (i.e. March 31, 2020) and the date of the report. 
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Extract of the Annual Return  

 

In accordance with the provisions of Section 92 of the Companies Act, 2013 and the Rules 

framed thereunder, an extract of the annual return in Form No. MGT 9 is available on the 

website of the Company at https://www.edelweissretailfin.com 

 

Directors and Key Managerial Personnel 

                                

i) Independent Directors 

 

In accordance with the provisions of Section 149 of the Companies Act, 2013, the 

Independent Directors have given a declaration that they meet the criteria of 

independence as provided in the said section. Accordingly, the Company confirms 

that in the opinion of the Board of Directors, the Independent Directors fulfil the 

conditions specified in Section 149(6) of the Companies Act, 2013 and that the 

independent directors are independent of the management. 

 

ii) Changes in Directors 

 

a) On the recommendation of the Nomination and Remuneration Committee of the 

company, the board appointed Mr. Sunil Phatarphekar (DIN: 00005164) as an 

Independent Director (Additional Director) w.e.f April 12, 2020 and that he shall 

hold office as an Independent Director till the conclusion of the Annual General 

Meeting (AGM) of the Company to be held in the year 2024. Further, as an 

Additional Director, he shall hold office up to the date of ensuring AGM. The 

enabling resolution for his confirmation as an Independent Director for a period of 

5 years is being placed in the Notice of the forthcoming AGM for the approval of 

shareholders. 

 

b) Mr. Sanjay Nathalal Shah resigned as an Independent Director of the Company 

with effect from January 14, 2020. 

 

c) Consequent to the resignation of Mr. Sanjay Nathalal Shah as an Independent 

Director of the Company w.e.f. January 14, 2020, the constitution of Board had 

fallen below the statutory minimum of 3 Directors. The Reserve Bank of India vide 

its letter 918/13.05.0492018-19 dated December 31, 2019 approved the application 

of the company for appointment of Ms. Shilpa Gattani as the Non-Executive 

Director of the company. Considering the same, the shareholders’ at their extra-

ordinary general meeting held on February 6, 2020 approved the appointment of 

Ms. Shilpa Gattani as a Non-executive Director of the Company. 
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d) Ms. Shalinee Mimani (DIN: 07404075) and Mr. Shrikant Subbarayan (DIN: 

05225191) resigned from the Board of the Company with effect from September 16, 

2019 and close of business hours on August 13, 2019 respectively. 

 

e) On the recommendation of Nomination & Remuneration Committee, the Board, at 

its meeting/by passing resolution by circulation, on April 13, 2020 and June 9, 

2020, approved the appointment of Mr. Deepak Mundra (DIN: 06733120) and Mr. 

Phanindranath Kakarla (DIN: 02076676) as Additional (Non-Executive) Directors 

of the Company, with effect from the date of receipt of approval of RBI. The 

Company is in the process of making an application for the said appointment to 

RBI. In case the Company receives aforesaid approval from RBI prior to the 

forthcoming AGM, enabling Resolutions for their appointment as Non-Executive 

Directors of the Company will be included in the aforesaid Notice for the 

consideration of members.  

 

f) Ms. Shilpa Gattani (DIN: 05124763) retires by rotation at the forthcoming Annual 

General Meeting (AGM) and, being eligible, offers herself for re-appointment. 

 
iii) Key Managerial Personnel 

During the year under review and until the date of this report, there were following 

changes in the Key Managerial Personnel of the Company: 

Sr. 
No 

Name of the KMP Nature of Change Effective Date 

1. Ms. Sudipta Majumdar  Resigned as Company Secretary  August 23, 2019 

2. 
Mr. Amit Pandey Appointed as Company 

Secretary 
August 24, 2019 

3. 
Mr. Vineet Mahajan Resigned as Chief Executive 

Officer  (CEO) 
March 16, 2020  

4. 
Ms. Kirti  Anand 
Sawant 

Resigned as Chief Financial 
Officer (CFO) 

January 28, 2020 

5. 
Mr. Shailendra 
Dhupiya  

Appointed as Chief Financial 
Officer (CFO) 

July 3, 2020 

6. 
Mr. Mehernosh Tata Appointed as Chief-Executive 

Officer (CEO) 
July 3, 2020 

 

Number of Board Meetings held 

During the financial year 2019-20, Five (5) Board Meetings were held i.e. on May 13, 2019, 

August 13, 2019, September 26, 2019, November 11, 2019 and February 13, 2020. 
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Remuneration Policy 

The Company has formulated a Remuneration Policy as per the provisions of Section 178 of 

the Companies Act, 2013. The Policy is provided as Annexure II to this Report and is also 

placed on the website of the Company viz. https://www.edelweissretailfin.com 

 

Evaluation of the Performance of the Board  

The Board has formulated an Evaluation Policy (the Policy) for evaluating the performance of 

the Board, Managing Director, Executive Directors, Independent Directors, Non-executive 

Directors and its Committees. Based on the same, the performance was evaluated for the 

financial year ended March 31, 2020.  

 

The Policy inter alia provides the criteria for performance evaluation such as Board 

effectiveness, quality of discussion, contribution at the meetings, business acumen, strategic 

thinking, time commitment, relationship with the stakeholders, corporate governance 

practices, contribution of the Committees to the Board in discharging its functions, etc.  

 

Internal Control System  

The internal controls of Edelweiss are commensurate with the business requirements, its scale 

of operation and applicable statutes to ensure orderly and efficient conduct of business. These 

controls have been designed to ensure assurance with regard to maintaining proper 

accounting controls, substantiation of financial statement and adherence to IND AS 

requirements, safeguarding of resources, prevention and detection of frauds and errors, 

ensuring operating effectiveness, reliability of financial reporting, compliance with applicable 

regulations and relevant matters covered under section 134 (5) (e) of the Companies Act 2013. 

 

The Company follows below assurance practices to strengthen its Internal Control 

Framework: 

 

 COSO framework is implemented by considering control environment, periodic risk 
assessment, performing control activity, timely communication to management and 
monitoring the control activities on a continuous basis.  
 

 Assurance on process efficiency by identifying relevant and adequate coverage by 
defining scope of internal audit, pro-actively prepare for regulatory review, 
remediating through preventive and corrective steps for identified risk events. 
 

 Reliability of internal controls are aligned to risk identified in Risk Control Self-
Assessment (RCSA)/ERM and are monitored through process reviews, Internal 
Financial Control review etc. Further, RCSA/ ERM are updated at regular interval 
considering any emerging risk / new process identified. 
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 Effective and efficient processes through automation of processes and review 
mechanism, control dashboard and its monitoring and benchmarking with peers, 
wherever possible. 
 

 Standardisation through Standard Operating Procedures (SOP) which emphasize on 
documentation and its repository of existing and new process along with delegations 
and controls. Also, Frameworks and policies (Internal / Regulated) are updated and 
reviewed at regular intervals to enhance control mechanism. 

 

Internal Financial Controls 

The internal financial controls adopted by the Company are in accordance with the criteria 

established under the Internal Control - Integrated Framework (2013) issued by the 

Committee of Sponsoring Organisations of the Tredway Commission. Based on its internal 

evaluation and as confirmed by the Statutory Auditors of the Company, the management 

team believes that adequate internal financial controls exist in relation to its Financial 

Statements. 

Risk Management  

Risk management is an integral part of the Company’s business strategy. The Risk 

Management Committee oversees the risk management framework of the Company through 

regular and proactive intervention by senior management personnel. The Company adopts a 

conservative and forward looking risk management practices while lending. The risk 

framework ensures that the Company underwrites to prudent risk standards, focuses on its 

target segment and delivers sustainable profitability. The senior management is responsible 

for ensuring that appropriate methodology, processes and systems are in place for 

monitoring, identifying and reviewing the risks associated with the business of the Company, 

with due support and guidance from the Risk Management Team. The company leverages 

analytics to design relevant application level scorecards and also ensures dashboards for 

effective dynamic portfolio monitoring. 

During the year under review, the Risk Management Committee met 4 (four) times on May 

15, 2019, September 26, 2019, November 11, 2019 & February 19, 2020. The constitution and 

the number of meetings attended by the Members of the committee during the year under 

review is given below: 

Member Category Meetings held Meetings attended 

Mr. K. Siddharth* Non- Executive 
Director 

4 3 

Mr. Vineet Mahajan# Chief Executive 
Officer 

4 4 

Mr. Gaurav Ajmera Member 4 3 

http://www.edelweissretailfin.com/
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Ms. Shalinee Mimani$ Non- Executive 
Director 

1 1 

Mr. Shrikant 
Subbarayan** 
 

Non- Executive 
Director 

1 1 

Mr. Virendra Kumar 
 

Member 1 1 

Mr. Mehernosh Tata Member 3 2 

Mr. Shailendra 
Dhupiya 

Chief Financial 
Officer 

NIL NIL 

Ms. Shilpa Gattani Non- Executive 
Director 

NIL NIL 

Mr. Nirav Kamdar Member NIL NIL 
*Mr. Krishnaswamy Siddharth resigned w.e.f. May 15, 2020. 
$Ms. Shalinee Mimani resigned w.e.f. September 16, 2019. 
**Mr. Shrikant Subbarayan resigned w.e.f. August 13, 2019. 
#Mr. Vineet Mahajan resigned w.e.f. March 16, 2020. 
 

Audit Committee 

In accordance with the provisions of Section 177 of the Companies Act, 2013, (the Act), the 

Board of the Company has constituted an Audit Committee. During the year ended March 31, 

2020, the Audit Committee met 4 (four) times on May 13, 2019, August 13, 2019, November 

11, 2019 & February 13, 2020.  The constitution and the number of meetings attended by the 

Members of the Audit Committee during the year under review is given below: 

Member Category Meetings held/ 
Liable to attend 

Meetings 
attended 

Mr. Mitul Bhagvandas 
Shah 

Independent Director 4 4 

Mr. Sanjay Nathalal 
Shah# 

Independent Director 3 3 

Mr. Krishnaswamy 
Siddharth* 

Non- Executive Director 4 3 

Ms. Shilpa Gattani 
 

Non- Executive Director 1 1 

Mr. Sunil Phatarphekar$  
 

Independent Director NIL NIL 

*Mr. Krishnaswamy Siddharth resigned w.e.f. May 15, 2020. 
#Mr. Sanjay Nathalal Shah resigned w.e.f. January 14, 2020. 
$Mr. Sunil Phatarphekar appointed w.e.f. April 12, 2020. 

 

Nomination and Remuneration Committee  

In accordance with the provisions of Section 178 of the Companies Act, 2013, (the Act), the 

Board of the Company has constituted a Nomination and Remuneration Committee (NRC). 

During the year ended March 31, 2020, the Nomination & Remuneration Committee met 3 
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(three) times on May 13, 2019, August 13, 2019, & September 26, 2019. The constitution and 

the number of meetings attended by the Members of the NRC during the year under review 

is given below: 

 

Member Category Meetings held/ 
Liable to attend 

Meetings attended 

Mr. Mitul 
Bhagvandas Shah 

Independent 
Director 

3 3 

Mr. Sanjay Nathalal 
Shah# 

Independent 
Director 

3 2 

Mr. Krishnaswamy 
Siddharth* 
 

Non-Executive 
Director 

3 2 

Mr. Sunil 
Phatarphekar$   
 

Independent 
Director 

NIL NIL 

*Mr. Krishnaswamy Siddharth resigned w.e.f. May 15, 2020. 
#Mr. Sanjay Nathalal Shah resigned w.e.f. January 14, 2020. 
$Mr. Sunil Phatarphekar appointed w.e.f. April 12, 2020. 

 

Corporate Social Responsibility Committee  
 

In accordance with the provisions of Section 135 of the Companies Act, 2013 (the Act), the 

Board has constituted a Corporate Social Responsibility Committee. During the year ended 

March 31, 2020, the Corporate Social Responsibility Committee met twice on May 13, 2019 & 

August 13, 2019.  The constitution and the number of meetings attended by the Members of 

the CSR Committee during the year under review is given below: 

Member Category Meetings held Meetings attended 

Mr. Sanjay Nathalal 
Shah# 

Independent 
Director 

2 2 

Mr. Krishnaswamy 
Siddharth* 

Non-Executive 
Director 

2 1 

Mr. Shrikant 
Subbarayan 

Non-Executive 
Director 

2 1 

Ms. Shilpa Gattani  Non-Executive 
Director 

NIL NIL 

Mr. Sunil 
Phatarphekar$   
 

Independent 
Director 

NIL NIL 

*Mr. Krishnaswamy Siddharth resigned w.e.f. May 15, 2020. 
#Mr. Sanjay Nathalal Shah resigned w.e.f. January 14, 2020. 
$Mr. Sunil Phatarphekar appointed w.e.f. April 12, 2020. 
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The CSR Policy of the Company is available on the website of the Company i.e. 

https://www.edelweissretailfin.com. The details with respect to the CSR Policy and 

expenditure made by the Company during the year under review are provided in Annexure 

III to this report.  

Stakeholders Relationship Committee 
 
In accordance with the provisions of Section 178 of the Act, the Board of Directors of the 

Company have constituted the Stakeholders Relationship Committee (‘SRC Committee’). 

During the year ended March 31, 2020, the Stakeholders Relationship Committee met twice 

on May 13, 2019 & February 13, 2020. The constitution and the number of meetings attended 

by the Members of the SRC Committee during the year under review is given below: 

Member Category Meetings held Meetings attended 

Mr. Krishnaswamy 
Siddharth* 

Non- Executive 
Director 

2 1 

Mr. Vineet Mahajan$ Chief Executive 
Officer  

2 2 

Ms. Shalinee 
Mimani# 

Non- Executive 
Director 

1 1 

Mr. Mitul 
Bhagvandas  Shah 

Independent 
Director 

NIL NIL 

Ms. Shilpa Gattani Non- Executive 
Director 

NIL NIL 

Mr. Amit Pandey Company Secretary 1 1 
*Mr. Krishnaswamy Siddharth resigned w.e.f. May 15, 2020. 
$Mr. Vineet Mahajan resigned w.e.f. March 16, 2020. 
# Ms. Shalinee Mimani resigned w.e.f. September 16, 2019. 

 

Statutory Auditors 

In accordance with the provisions of Section 139 of the Companies Act, 2013 and the Rules 

framed thereunder (the Act). M/s. S.R. Batliboi & Co. LLP has been appointed as the Auditors 

of the Company to hold office till the conclusion of 26th Annual General Meeting of the 

Company to be held in year 2023. 

 

 

 

 

Secretarial Audit  

 

The Board had appointed M/s. Sanjay Grover & Associates, Company Secretaries, as 

Secretarial Auditor, to conduct the secretarial audit for the financial year ended March 31, 

2020. The Report of the Secretarial Auditor is provided as an Annexure V to this Report.  
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With respect to observation contained in Secretarial Audit Report regarding vacancy arisen 

due to resignation of Women Director w.e.f. September 16, 2019, which was filled on February 

06, 2020, we would like to mention that beyond a certain threshold, any change in Directors 

of an NBFC requires RBI approval. Post resignation of Ms. Shalinee Mimani (Woman Director) 

w.e.f. September 16, 2019, the Board in its meeting held on September 26, 2019, considered the 

appointment of Ms. Shilpa Gattani as the Non-Executive Director of the company, which was 

approved by RBI on December 31, 2019. Considering the same, the shareholders’ at their 

Extra-Ordinary General Meeting held on February 6, 2020 approved the aforesaid 

appointment. Further, we would like to mention that the Board has taken note of the other 

observation and will take necessary actions in due course. 

 

Prevention of Sexual harassment of Women at Workplace 

 

The Company has framed a Policy on Prevention of Sexual Harassment at workplace. There 
was no case reported during the year ended March 31, 2020 under the Policy. The Company 
has complied with the provisions relating to the constitution of Internal Complaints 
Committee under the Sexual Harassment of Women at Workplace (Prevention, Prohibition 
and Redressal) Act, 2013. 
 
Conservation of Energy, Technology Absorption and Foreign Exchange Earnings / Outgo 
 

A. Conservation of energy 
 

i) Steps taken or impact on conservation of energy: 
The operations of your Company are not energy-intensive. However, adequate 

measures have been initiated for conservation of energy: 

 Quarterly /Periodic maintenance of Air Conditioners are carried out for better 
performance and to control power consumption across branches. 
 

 Electrical Planned Preventive Maintenance is performed at the branches to 
ensure that the health of the Electrical set-up is maintained which in turn 
conserves energy. 

 
ii) the steps taken by the Company for utilising alternate source of energy – though 

the operations of the Company are not energy intensive, the Company shall 
explore alternative source of energy, as and when the necessity arises. 

 

iii) the capital investment on energy conservation equipment - Nil  
 

 
B. Technology absorption 

 

i)  The efforts made towards technology absorption: 
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The following efforts have been taken towards technology absorption: 

 

a. Digitization & digitalization across various business verticals is in progress. 
 

b. Most of the business functions & operations are working towards streamlining 
& optimizing the business workflows via technology absorption. 
 

c. Over 30% of legacy applications have been, either consolidated, or 
decommissioned; & have been replaced with digital workflows & modern 
technology solutions. 
 

d. Engineering of better technology solutions & elimination of fragmented 
applications, legacy applications, or applications functioning in silos; is a 
continuous process; that shall continue in-parallel; so that there are no outages 
& zero business continuity risks 

  

ii) The benefits derived like product improvement, cost reduction, product 
development or import substitution: 
 

a. Reduction of data-loss during customer onboarding. 
b. Consolidation of digital assets, storage & speedy retrieval. 
c. Various product enhancements. 
d. Cost & resource optimization of ownership & upkeep of multiple sapplications 

[manpower, infrastructure, support, maintenance]. 
  

iii) In case of imported technology (imported during the last three years reckoned from 
the beginning of the financial year) 
 

a. the details of technology imported 
b. the year of import 
c. whether the technology been fully absorbed; and 
d. if not fully absorbed, areas where absorption has not taken place, and the 

reasons thereof: 
 

- Not Applicable 

 

 

iv)  The expenditure incurred on Research and Development: 
 

a. We do not have a dedicated R&D division. 
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b. We have been adopting cutting edge technology stack (low-code / no-code 
development platform, etc.) & unconventional models for solution 
engineering; for fastest go-to-market product deliveries 

 

C. FOREIGN EXCHANGE EARNINGS AND OUTGO  
 

There were no foreign exchange earnings during the year under review. There was outgo of₹ 

nil million (previous year: Nil).  

 

Other Disclosure 

No disclosure is required in respect of the details relating to the issue of Equity Shares with 

differential rights as to dividend, voting or otherwise, sweat equity shares, as there were no 

transactions on these matters during the year ended March 31, 2020. There were no significant 

or material order passed by any regulator or court or tribunal which would impact the status 

of the Company as a going concern and the operations in future. No material changes have 

occurred between the end of financial year i.e. March 31, 2020 and the date of the report 

affecting the financial position of your Company. Further, no fraud was reported by the 

Auditors under sub-section (12) of section 143 during the year under review. The Company 

has complied with applicable Secretarial Standards issued by Institute of Company Secretaries 

of India.  

 

Deposits 

The Company neither held any public deposits at the beginning of the year nor has it accepted 

any public deposits during the year under review. 

Whistle Blower Policy/Vigil Mechanism 

 

The Company has established Vigil Mechanism (‘Whistle-blower Mechanism’) which 

envisages reporting by directors and employees about their genuine concerns or grievances. 

The policy is uploaded on https://www.edelweissretailfin.com.The Audit Committee of the 

Board of Directors of the Company oversees the vigil mechanism.  

Opinion of the Board with regard to integrity, expertise and experience (including the 

proficiency) of the independent directors appointed during the year 

The Company didn’t appoint any Independent Director during the year under review. 

However, in the opinion of the Board, all the existing Independent Directors meets the 

standards of the Company with regard to integrity, expertise and experience (including the 

proficiency). Further their name have been included in the data bank created by IICA in terms 

of the Companies (Appointment and Qualification of Directors) Fifth Amendment Rules, 2019 

dated October 22, 2019. 
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Particulars of Employees 

In terms of provisions of Section 197 of the Companies Act, 2013 read with Rule 5 of the 

Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014, the 

details of remuneration and compensation of the employees are to be set out as an Annexure 

VI to the Board’s Report. With respect to the provisions of Section 136 of the Companies Act, 

2013, the Annual Report excluding the said information is being sent to the shareholders of 

the Company. Any shareholder interested in obtaining such particulars may write to the 

Company Secretary of the Company at its Corporate Office address. 

Debenture Trustee: 

 

IDBI Trusteeship Services Limited 

Asian Building, Ground Floor, 

17, R. Kamani  Marg, Ballard Estate, 

Mumbai- 400 001, Maharashtra, India 

Tel: +91 22 4080 7000;  

Fax: +91 22 6631 1776/40807080 

E-mail: itsl@idbitrustee.com 

Website: www.idbitrustee.com 

Contact Person: Mr. Naresh Sachwani     

 

Directors’ Responsibility Statement 

Pursuant to Section 134 of the Companies Act, 2013 (the Act), your Directors confirm that:- 

(i) in the preparation of the annual accounts, the applicable accounting standards 

have been followed;  

(ii) we had selected such accounting policies and applied them consistently and 

made judgments and estimates that are reasonable and prudent so as to give a 

true and fair view of the state of affairs of the Company as at March 31, 2020 and 

of the profit of the Company for the financial year ended on that date;  

(iii) proper and sufficient care had been taken for the maintenance of adequate 

accounting records in accordance with the provisions of the Act for safeguarding 

the assets of the Company and for preventing and detecting fraud and other 

irregularities;  

(iv) the annual accounts have been prepared on a going concern basis;  

(v) internal financial controls have been laid down and the same are adequate and 

were operating effectively; and  

(vi) we have devised proper systems to ensure compliance with the provisions of all 

applicable laws and that such systems were adequate and operating effectively. 
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would also like to take this opportunity to express their appreciation for the dedicated efforts 

of the employees of the Company. 

  

 

 

 

 

Date: July 3, 2020 

Place:  Mumbai 

For and on behalf of the Board of Directors 

Edelweiss Retail Finance Limited 

Sd/- 

Mitul  Bhagvandas  Shah 

Director 

DIN:  07122551 

Sd/- 

Shilpa Gattani 

Director 

DIN: 05124763 
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Edelweiss Retail Finance Limited (ERFL)  

FY2019-20 

Management Discussion & Analysis 

 

MACRO ECONOMY: REVIEW AND OUTLOOK 

    

From ‘moment of excitement’ (2000-10) – as John 

Keynes would have put it - to lingering ‘uncertainty’ 

(2011-19), Emerging Markets (EM) have seen a 

remarkable reversal of fortunes and their growth 

models changed from being export-led to domestic 

demand-led. Fed’s repeated attempts at tightening 

(2013, 2015, 2018) were met with EM turmoil, India 

being no exception. However, when Fed started its 

Balance sheet expansion from October 2019, global 

economy was eyeing at a modest uptick, only to face 

a speed breaker in the form of COVID-19 Pandemic. 

However, this too has a silver lining – COVID-19 has 

resulted in a unified monetary and fiscal expansion 

across developed economies.  

 

Against this backdrop, how is India stacked up? Indian 

economy was stabilizing post the economic 

slowdown owing to large liquidity injections from the 

RBI. Systemic liquidity has been running in surplus for 

last ~12 months. On the reforms front, India made 

considerable progress with corporate tax rates 

reduction. 

 

On the monetary policy front, RBI has been 

accommodative by cutting policy rates by 250 bps 

since April 2019. It indicated in its announcement on 

May 22, 2020 that post the Pandemic, real GDP is 

likely to contract in FY21 and hinted that if inflation 

progresses as per expectation, more room for rate 

cuts will open up. 

  

On the fiscal front, government maintained fiscal 

prudence in FY20 though the recent stimulus package 

would cause a dent. This has resulted in India’s macro 

stability being significantly anchored. From being a 

current account deficit country, India is on the path of 

having a current account surplus.  

 

Now, with the COVID-19 crisis, operating conditions 

are challenging in the near term with the FY20 GDP 

growth at 4.2% which is likely to slip into negative 

territory in early part of FY21. Bringing back the 

economy on a growth path would be arduous. 

However, such crises also present opportunities. We 

see two big opportunities for India. First, the sharp fall 

in oil prices. Second, the narrative today globally is to 

diversify facilities from China. In this context, given 

India’s large size it should benefit from the same and 

it is important we capitalize on these opportunities. 

 

Overall Outlook 

 

While near-term outlook post lockdown is clouded 

with challenges, we believe that the medium term 

looks brighter. As developed markets continue with 

fiscal and monetary expansion, EMs will benefit 

significantly on the exports front. India could 

potentially be a big winner of these. On the flip side, 

however, a prolonged COVID-19 crisis across the 

world has the potential to play the spoil sport. 

 

Therefore, it is expected that while economic activity 

will remain muted in FY21, it should start to gain 

traction gradually afterwards.   

 

INDUSTRY STRUCTURE AND DEVELOPMENTS    

 

Commercial Credit Markets 

 

Banking Industry 

 

FY20 has been a tough year for banks. Coming out of 

softer 9MFY20, the impact of COVID-19 did not help 

the cause either. The system credit growth fell sub-

7% levels for FY20 given the muted fourth quarter, 

which is usually the  strongest quarter.  

 

FY20 also saw volatile asset quality in banks with 

incremental stress remaining higher and witnessed 

the bail out of a private sector bank. Going forward 

we see our prognosis of systemic asset quality rather 

bleak, and we believe that long-term costs of the 

current economic dislocation remain a known 

unknown. 
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The developments over past few months which led to 

liquidity crunch resulted in risk aversion towards 

NBFCs/HFCs as incremental liquidity became 

expensive. Even while to an extent the banks 

benefitted from softened competition, the overall 

demand scenario suffered and credit outlook remains 

vulnerable. 

 

NBFC Industry 

 

Past few quarters have been tough for NBFCs which, 

coming out of difficult 9MFY20, faced COVID-19 

related uncertainty. We believe, this will not only 

reflect in the current liquidity challenges but will also 

get manifested in the form of formidable asset side 

challenges. 

 

Fresh funding did become more expensive in this 

backdrop, especially for players dependent on debt 

market. As a result, risk appetite waned impacting 

growth of the NBFC sector as they focused more on 

liquidity management rather than chasing asset 

growth. The recovery we believe will take 

considerable time and will have to be drawn via 

support from regulator and government.  

 

Going forward, while the segment remains highly 

vulnerable, capital position, asset quality and liquidity 

management practices hold key. Within NBFCs, well 

run business models with stronger balance sheets 

and prudent risk management practices will emerge 

as winners. 

 

Retail Finance  

 

India has one of the lowest credit penetration among 

larger economies and retail credit presents a large 

growth opportunity driven by long term trends in 

democratisation of credit, rising household incomes 

and increased consumption. However, current 

challenges turn consumption driven story on its head. 

We expect growth will remain challenging with 

players also tightening risk metrics to reflect the 

ground realities.  

 

Retail focus areas for the banks and NBFCs/HFCs have 

been mortgages and Mudra Finance or MSME 

finance. There were three key challenges faced in 

these businesses - Economy slowing down, Liquidity 

crunch and impairment in customer credit quality. 

Business environment was exacerbated towards the 

end of FY20 due to the Pandemic because of which 

MSME supply chain has been affected and 

payments/liquidity has dried up. Hence the 

performance of NBFCs in these sectors was muted 

during FY20. While we firmly believe in longer term 

potential for NBFCs/HFCs to scale up these portfolios, 

near to medium term will be challenging before they 

embark upon growth trajectory again.  

 
EDELWEISS RETAIL FINANCE LIMITED OVERVIEW 

 

Edelweiss Retail Finance Limited (ERFL) was formerly 

known as Affluent Dealcom Private Limited (ADL) 

which was incorporated on February 18, 1997. It was 

an NBFC registered with the Reserve Bank of India 

bearing Registration number 05.03052 authorised to 

commence/carry on the business of a non-banking 

financial institution subject to the conditions given in 

the Certificate. The Company was acquired by 

Edelcap Securities Limited (ESL) and was converted 

into a public limited company with the name changed 

to “Affluent Dealcom Limited” on receipt of a fresh 

certificate of incorporation consequent to change in 

status on January 1, 2014 from the Registrar of 

Companies, West Bengal. Subsequently the 

Company’s name was changed to “Edelweiss Retail 

Finance Limited” pursuant to fresh certificate of 

Incorporation dated January 6, 2014.  

 

Subsequently, ERFL obtained a Certificate of 

Registration dated October 14, 2014 bearing 

Registration no. B-05.03052 issued by the Reserve 

Bank of India under section 45IA of the Reserve Bank 

of India Act, 1934, to commence/carry on the 

business of a non banking financial institution without 

accepting public deposits subject to the conditions 

mentioned in the Certificate of Registration. 

 

The registered office of the Company was shifted 

from the state of West Bengal to Maharashtra 
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pursuant to Certificate of Registration of Regional 

Director order for Change of State dated September 

2, 2016 and fresh Certificate of Registration dated  

January 4, 2017 bearing Registration no.  B-13.02149 

has been issued by the Reserve Bank of India, 

Mumbai. 

 

It is a systemically important NBFC (NBFC – ND – SI).  

 

We are part of the Edelweiss Group which is one of 

India’s prominent financial services organization 

having businesses organized around three broad 

business groups – Edelweiss Global Investment 

Advisors (EGIA) including Wealth Management, Asset 

Management, Capital Markets and Asset 

Reconstruction business, Credit businesses including 

Retail Credit and Corporate Credit, and Insurance 

including Life Insurance and General Insurance.  

 

Today, ERFL is a Rs. 20 billion asset base company 

with presence in SME Finance, Loan against Property, 

Wholesale Loans and Construction Finance, allowing 

it to address a considerable part of the financial needs 

of its customers.  

 

FINANCIAL PERFORMANCE HIGHLIGHTS 

 

With the macro-economic indicators starting to 

deteriorate, business sentiment turning bearish, 

liquidity crunch setting in for NBFCs during FY20 and 

finally the impact of COVID-19 Pandemic coming in 

towards the closure of the financial year, ERFL’s focus 

during the year shifted to risk management including 

control over asset quality and liquidity management 

rather than chasing asset growth. This resulted in a 

temporary setback to the growth momentum it had 

achieved in the past few years. However, our strong 

business fundamentals have empowered us to stand 

strong even during the headwinds faced by NBFC 

industry. At the same time, we devoted the year to 

improving productivity of our employees, ensuring 

quality of credit and customers we lend to and 

building infrastructure including state of the art 

technology to be ready to partake our share of 

growth when it returns. 

 

FINANCIAL HIGHLIGHTS FOR FY20 

 

A summary of our FY20 financial highlights is as 

under: 

• Total Revenue: Rs.2,894 million (Rs.4,484 

million for FY19) 

• Profit after Tax: Rs. 11 million (Rs.339 

million for FY19) 

• Networth: Rs. 4,522 million (Rs. 4,522 

million at the end of FY19)  

• Return on Equity 0.22% (7.57% for FY19) 

• EPS (Basic and Diluted) Rs.0.25 (Rs.7.88 for 

FY19) (FV Rs.10 per share) 

• Book Value per Share Rs.107.81 (Rs.107.85 

for FY19) (FV Rs.10 per share) 

 

INCOME  

 

Fund Based Revenue 

Our fund-based businesses earned revenue of 

Rs.2,706 million for FY20 (Rs. 4,217 million for FY19). 

Out of this, interest income was Rs.2,485 million 

(Rs.3,950 million for FY19). Thus, almost all of the 

fund-based revenue comprises of interest earnings. 

 

Agency Fee & Commission 

Our agency fee & commission revenue was Rs.221 

million for the year, compared to Rs.267 million in 

FY19, down 17%. 

 

Net Revenue 

For NBFCs, like banking industry, the concept of Net 

Revenue (net of interest cost) is another way of 

analyzing performance. This is because interest cost, 

as with all Banks and large NBFCs/HFCs, should reflect 

above the expenses line. On a net revenue basis, our 

Agency fee & commission for FY20 was Rs.221 million 

(Rs.267 million for FY19) and Fund based net revenue, 

i.e. revenue net of interest cost, was Rs.969 million 

(Rs.1,972 million for FY19). Thus, the total revenue for 

FY20 was Rs.2,894 million (Rs.4,484 million for FY19). 
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EXPENSES  
 

Our total costs for FY20 was Rs.2,860 million (Rs.3,975 

million in FY19), down 28%. Within our total costs, 

operating expenses accounted for Rs.320 million in 

FY20 (Rs.821 million for FY19) and credit costs 

accounted for Rs.732 million in FY20 (Rs.869 million 

for FY19). Our employee expenses increased from 

Rs.41 million in FY19 to Rs.61 million in FY20. As 

regards interest expense which decreased from 

Rs.2,244 million in FY19 to Rs.1,747 million in FY20, 

our borrowings at the end of FY20 were Rs.14,527 

million compared to Rs. 19,432 million at the end of 

FY19, down 25%.  

 

PROFIT AFTER TAX 

 

Our Profit after Tax for FY20 was Rs.11 million 

compared to Rs.339 million for FY19. 

 

 

Balance Sheet Gearing 

We believe that a strong balance sheet imparts 

unique ability to our company to be able to meet 

demands of our clients and be able to raise debt 

capital whenever required. ERFL has a total net worth 

of Rs.4,522 million as at the end of FY20 compared to 

Rs. 4,552 million at the end of FY19. Amount of debt 

on the Balance Sheet as on March 31, 2020 was Rs. 

14,527 million (Rs. 19,432 million as on March 31, 

2019), a Gearing Ratio of 3.21 times for FY20, (4.27 

times FY19). The comfortable leverage allows us 

enough headroom to continue to grow and invest in 

business. The gross Balance Sheet size at the end of 

FY20 was Rs. 19,891 million compared to Rs. 24,471 

million a year ago. 

 

ANALYSIS OF SIGNIFICANT CHANGES IN FINANCIAL 

RATIOS  

 

As per the recent amendments to the SEBI Listing 

Obligations and Disclosure Requirements (LODR), we 

give below additional information in respect of 

financial parameters that are applicable to our 

company: 

 

1. Details of significant changes (i.e. change of 

25% or more as compared to the 

immediately previous financial year) in key 

financial ratios, along with detailed 

explanations therefore, including:  

 

(a) Debt Equity Ratio 3.21 for FY20 compared to 4.27 

for FY19; representing reduction in Debt by 25%. This 

was due to lower borrowings on account of increased 

focus on risk management rather than chasing asset 

growth. 

 

(b) Return of equity 0.22% for FY20, compared to 

7.57% for FY19. Reduction is mainly due to lower 

profit after tax during FY20. 

 

BUSINESS PERFORMANCE HIGHLIGHTS 

 

Brief highlights of our business performance in FY20 

are as under:  

 

CREDIT BUSINESS 

 

Credit business of ERFL broadly offers SME Finance, 

Loan against Property, Wholesale Loans and 

Construction Finance. These products provide us with 

the intended diversification in our business thereby 

reducing the concentration risk. Retail segment loans 

also provide the desired potential for scaling up in a 

vast underpenetrated market like India.  

 

Total gross credit book of ERFL stands at Rs.16,137 

million at the end of this year compared to Rs.19,078 

million at the end of previous year, down by 15%.  

 

The composition of Gross Credit Book is as under:  
(Rs. in million) 
 

Product/Segment 

As on 

March 31, 

2020 

As on 

March 31, 

2019 

Loan against 

Property 
4,606 7,046 

SME Loans 4,109 10,765 
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Construction 

Finance 
339 1,067 

Wholesale loans 7,083 - 

Rural and other 

Loans 
- 200 

Total Loan Book 16,137 19,078 

 

Our Net Interest Margin (NIM) on the average credit 

book for FY20 is 4.4%. 

 

As a result of strict adherence to conservative credit 

appraisal, constant collateral monitoring and best-in-

class risk management, ERFL has managed to control 

its asset quality satisfactorily. Our Gross NPAs were at 

2.4% and Net NPAs at 1.9% at the end of FY20 

compared to Gross NPAs at 3.1% and Net NPAs at 

2.7% at the end of FY19. During FY20, ERFL has 

reduced its gross non-performing loans to Rs. 381 

million at the end of FY20 compared to Rs.598 million 

at the end of FY19. Our specific provision cover Ratio 

as per the expected credit loss model as on March 31, 

2020 was 19.7% compared to 14.4% as at the end of 

FY19.  

 

From its earliest days, ERFL has recognised this and 

has always focused its energies in creating a strong 

balance sheet. A strong capital base provides us the 

freedom and ability to deploy capital for scaling up 

our business. A strong balance sheet also enables us 

easier access to market borrowings on the back of a 

strong credit rating. It also helps in confidence 

building exercise with our lenders. 

 

Changing Liabilities Profile in Sync with Asset Profile 

 

ERFL has over the period of last two years embarked 

on a strategy of reducing dependence on group 

borrowings, diversify its sources of borrowing and 

increase liabilities in the six months to five years 

bucket thereby bringing down dependence on short 

term borrowings. Out of total borrowings of 

Rs.14,527 million at the end of FY20 (Rs.19,432 

million at the end of FY19), ERFL has Rs. 7,068 million 

of medium to long term debt by way of Bank/FI term 

loan. 

 

We maintain a matched ALM as we keep changing the 

profile of our liabilities in sync with the assets being 

booked.  

 

Capital Adequacy Ratio 

 

As per the NonBanking Financial Companies 

Prudential Norms stipulated by Reserve Bank, all 

NBFCs–ND–SI are required to maintain a minimum 

Capital to Risk-weighted Assets Ratio (“CRAR”) of 

15%. ERFL’s CRAR as on March 31, 2020 was 29.4% 

(33.9% as on March 31, 2019) with a Tier I Ratio of 

19.7% (24.9% as on March 31, 2019) 

 

OPPORTUNITIES 
 
Despite the current economic downturn being 

exacerbated by the Pandemic, the long term growth 

story of India and the trend of compounding growth 

remains in place. At the same time, while FY21 will be 

a year of resilience, demand for credit in India will 

continue to offer immense opportunities in future for 

firms like us as under: 

•  The financialisation of Indian household 

savings, low credit penetration, 

democratization of credit and demand for 

consumption are presenting newer 

opportunities, notwithstanding the current 

dip, in the areas like retail credit which is 

our focus area. 

 

• The monsoon has already set in on time 

this year and is expected to be a normal 

one. Agriculture production is likely to 

continue to grow in FY21 fuelling 

consumption which augurs well for the 

overall economy.  

 

The expected return of growth in the Indian economy 

in FY22 would continue to offer opportunities for us 

to grow. 
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THREATS 
 

While the opportunities landscape is promising in the 

medium term, following threats could dampen the 

growth of NBFCs in India: 

 

• Slower than expected recovery of macro-

economy, domestically as well as globally or a 

prolonged COVID-19 Pandemic can impact the 

growth. 

• While the oil prices currently are benign, any 

Increase in oil prices on the back of any geo-

political conflicts or delay in revival of capex cycle 

can also impede growth.  

• If the current tight liquidity situation does not 

normalize soon, it could affect the natural growth 

of the NBFC sector. 

 

OUTLOOK & STRATEGY 
 
With the GDP growth sliding down to 4.2% for FY20 

and real GDP likely to fall into negative territory in 

FY21, the outlook in short term is uncertain. However, 

our belief in the long-term India story continues to 

remain the same and growth opportunities will stage 

a comeback sooner than later. 

 

Despite the stimulus packages implemented by the 

Government to alleviate the impact of the Pandemic 

across various segments, the outlook for inflation and  

interest rates remains positive. The government will 

now go into a fiscal expansionary mode and with the 

regulator also pushing growth through rate cuts, we 

expect growth to come back in FY22 in a calibrated 

manner.  

 

The new normal post COVID-19 will also need a 

significant re-thinking in the way NBFCs do business. 

There will be an enhanced focus on equity capital,  

liquidity management and resources side of the 

balance sheet. The industry may continue to face 

challenges in resources mobilization with Mutual 

Funds not willing to lend beyond the top few NBFCs 

and banks adopting a risk averse approach. Given this 

scenario, we should expect a muted FY21 with 

normalcy returning gradually in FY22.  

 

As we look ahead for EFIL, while FY20 was devoted to 

strengthening the balance sheet, liquidity 

management and risk management, we see lot of 

promise and opportunity in the medium term. At 

Edelweiss, we have done fairly well in managing risks 

till now while balancing it with the growth vector, and 

we should be able to combine scale and efficiency 

going forward.  

 

We will continue with the strategy to hold excess 

liquidity and equity capital. We will also use 

technology to be a key business drives to help us 

deliver superior customer experience and rationalise 

costs.  

 

 

FY21 will be the year of resilience, as the economy 

recovers. We will continue to focus on creating value 

for stakeholders. Our customer base has kept faith 

with us. Our talent pool is unmatched and closely 

aligned with the interests of our stakeholders. As in 

the past, Edelweiss will emerge stronger once the 

current crisis blows away.  

 
ENTERPRISE GROUPS  
 

The business of ERFL is controlled and supported by a 

core of Enterprise Groups that provide consistent 

quality and rigour to key process functions. While 

ERFL itself is responsible and equipped with 

management of enterprise functions, it also draws 

support from and expertise available at the Group 

level. Various steps taken by us to improve efficacy of 

Enterprise functions are detailed below. Various steps 

taken by us to improve efficacy of Enterprise 

functions are detailed below.  

 

GOVERNANCE  
 

At Edelweiss, we believe in the philosophy that well 

governed organisations tend to last longer and that 

governance is the fulcrum around which entire 

financial sector thrives. Hence, Governance is at the 

heart of everything we do and it transcends beyond 

compliance extending to ethics and values as well.  
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Governance to us means Trust covering Ethics & 

Integrity, Legitimacy encompassing Transparency, 

Authenticity and Fairness, Accountability including 

Decision making, responsiveness, Competence 

highlighting Simplicity, and above all Respect for 

letter and spirit of law.  

 

Our Board attaches highest importance to 

Governance and thus sets tone of culture flowing 

from top throughout the fabric of our organisation. 

Board has set a very high benchmark on the standards 

to be adhered to. Boards of the ERFL and the Group 

set higher standards on ethics, integrity, transparency 

and fairness leading us to build good framework for 

conduct, behaviour and process oversights at 

organization level.  

 

In order to promote good governance culture, we 

have self-defined rules for good behaviour and 

conduct at individual as well as at entity level. Sound 

Frameworks have been put in  place on issues of 

Conflict of Interest, Insider Trading, dealing with 

sensitive information etc. Last 18 months have 

witnessed numerous challenges in the eco system as 

discussed elsewhere in this report. Our Governance 

standards have ensured continuity of service to 

customers besides taking care of safety and 

protection of all our stakeholders including 

employees, channel partners/business partners etc. 

Learning from these events that have unfolded in the 

environment, our focus on governance has become 

even sharper. We are continuously recalibrating 

some of practices on the process of decision making 

to facilitate smooth functioning while working from 

home through use of technology with good 

governance controls ensuring that compliance 

standards are met even in challenging circumstances.  

 

RISK MANAGEMENT 
 

Risk management is integral part of business at 

Edelweiss. The good risk management practices of 

the Group have facilitated navigating through 

environmentally turbulent times. Respect for Risk is 

central to every business decision at Edelweiss.  

Simple questions are to be answered before every 

decision, i.e., "Is it worth it?” and "Can we afford it?”. 

This principle-based approach has stood well in 

protecting the organisation from vagaries of external 

world. 

While we have been managing various risks, a need 

for holistic approach to risk management led us to 

embrace the Enterprise Risk Management (ERM) 

framework sometime back at the Group level. This 

framework has helped us strategically benchmark our 

practices across different business lines to the best in 

class levels. We have also put in place an in-house 

“Eleven-risk framework” to formalize the process of 

Assess, Avoid, Manage and Mitigate risks across 

business verticals in a continuous manner.  

 

The risk governance structure at Edelweiss Group 

includes Board Risk Committee, Global Risk 

Committee, Enterprise Risk Management (ERM) 

Council, Corporate Risk & Assurance, Investment 

Committees, Credit Committees & Business Risk 

Groups. While all the Group entities follow and 

implement the central philosophy of Risk 

Management, following the needs of our entity, the 

Business Risk Group within ERFL has been further 

strengthened. 

 

Risk Culture is of paramount importance to Edelweiss 

Group. We have taken multiple initiatives to further 

improve and strengthen the Risk Culture through the 

organisation. Appropriate risk behaviour is 

recognized and applauded through specific reward 

and recognition programs.  

 

Recently, the whole world has faced a tail risk event 

of COVID-19 Pandemic. Coupled with national 

lockdown, this event necessitated unique approaches 

to mitigate different types of risk. Our advance 

preparation along with technology enablement in 

utmost agility ensured almost all our critical staff 

could work from home seamlessly for business 

continuity and serving customer deliverables.  

 

In the short term, we are focused towards fighting the 

battle against COVID-19 and work is happening on 



Edelweiss Retail Finance Limited MD&A for Annual Report 2020      ANNEXURE A 
 

8 | P a g e  
 

different fronts for ensuring that we adapt to the New 

Normal going forward as expeditiously as possible.   

 

We have the business risk team within our company 

which ensures implementation of risk philosophy and 

practices of Edelweiss Group at business level. Our 

risk team also ensures that necessary action is taken 

to make certain that identified risks are adequately 

addressed.   

 

Key Risks 

ERFL deals in multiple asset classes and client 

segments and is thus exposed to various risks that can 

be broadly classified as credit risk, market risk, 

operational risk and fraud risk.  

 

Credit Risk 

The credit risk framework of ERFL ensures prior and 

periodic comprehensive assessment of every client, 

counterparty and collateral. Exposure limits are 

sanctioned to counterparties based on their credit 

worthiness. Credit risk monitoring mechanism 

ensures that exposure to clients is diversified and 

remains within stipulated limits. Careful selection of 

quality and quantum of collateral is key for a client 

limit. Effective credit risk management has enabled us 

to steer through the current environmental stress 

conditions without any major impact.  

 

Market Risk 

ERFL faces the usual market risks on the liabilities as 

well as assets side. In order to monitor such market 

risk, a comprehensive set of reports and limits has 

been put in place that track positions, value at risk 

and duration of assets. The risk framework ensures 

that the risks are monitored and necessary timely 

action is taken for every single instance of breach, in 

case they occur.  

 

Additionally, the asset liability mismatch and 

collateral margins are regularly assessed. Liquidity 

requirements are closely monitored and necessary 

care is taken to maintain sufficient liquidity cushion 

for maturing liabilities and for any unforeseen 

requirements. We also ensure diversification in 

source of borrowing to reduce dependence on a 

single source. We also pro-actively modify our 

liabilities profile in sync with the changing assets 

profile to ensure that we do not carry any material 

asset liability mismatch.  

 

Operational Risk 

Operational risk framework of ERFL is designed to 

balance and check operational risk at key 

manifestation points. In addition to defining new 

processes, we constantly review all critical processes 

to proactively identify weak controls and strengthen 

the same.  

 

All of the above will also help us in ensuring our 

compliance with Companies Act 2013 requirement of 

“adequate internal financial controls system and 

operating effectiveness of such controls”.  

 

Fraud Risk 

Business environment, increasing complexities and 

sophistication of technology makes us vulnerable to 

both internal & external fraud risks. At Edelweiss 

Group level we have defined and implemented an 

anti-fraud framework which lays emphasis on 

proactive reporting & early detection of incidents and 

which is also followed by us. Trainings & campaigns 

ensure that Edelites are cognizant of this risk. More 

specifically, for ERFL, due diligence on borrower’s 

income, KYC and title reports is carried out strictly as 

per laid down policy to ensure frauds are avoided. 

 

Our paranoia about risk management has helped us 

to steer though environmental stress in recent times 

without a major impact.  

 

INTERNAL CONTROL SYSTEMS AND THEIR 
ADEQUACY 
 

Edelweiss Group has institutionalised a strong 

compliance culture across all the business entities 

recognising that transparency and trust amongst all 

its stakeholders can be achieved only through this. 

We believe Compliance is the cornerstone of good 

corporate citizenship.  
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The internal controls of Edelweiss are commensurate 

with the business requirements, its scale of operation 

and applicable statutes to ensure orderly and 

efficient conduct of business. These controls have 

been designed to ensure assurance with regard to 

maintaining proper accounting controls, 

substantiation of financial statement and adherence 

to IND AS requirements, safeguarding of resources, 

prevention and detection of frauds and errors, 

ensuring operating effectiveness, reliability of 

financial reporting, compliance with applicable 

regulations and relevant matters covered under 

section 134 (5) (e) of the Companies Act 2013. 

Internal Audit 

Internal Auditors at ERFL follow Standards on Internal 

Audit along with guidelines issued by regulators and 

ensures compliance with section 138 of the 

Companies Act 2013 read with Rule 13 of the 

Companies (Accounts) Rules, 2014, as amended and 

notified from time to time. The Internal Audit 

function operates under the supervision of the Audit 

Committee of the Board. 

HUMAN RESOURCES 
 

Edelweiss’s biggest strength has always been its 

people. They are always at the core of all designs, 

initiatives and programs in creating better experience 

through their life cycle of hiring, engagement, 

development.  

 

Edelweiss Group is a cross-cultural mosaic and our 

strength lies in our diversity everywhere, within 

teams and across the organisation. Our diversity 

makes us stronger by bringing in fresh ideas, 

perspectives, experiences and fostering a truly 

collaborative workplace. The sense of ownership 

each one of us has displayed over the years is a 

testament to the culture of entrepreneurship we 

have tried to foster in Edelweiss. We share the 

Edelweiss group HR philosophy. 

 

Highlights of our HR initiatives in FY20 are as under:  

 

• We ended FY20 with a lower headcount of xx 

1140, down from 1,140 as of March 31, 2019 

to control costs in the challenging business 

environment of FY20. 

• As growth comes back gradually in the New 

Normal of post COVID-19 scenario, we will 

be in a position to meet the challenges of 

increasing scale and complexity of our 

business as well as future business growth. 

A significant component of our value based culture is 

our commitment to acknowledge and appreciate 

efforts of our employees through recognition 

programs that honor exemplary risk management, 

collaboration, customer centricity, people 

development, technology and innovation. 

 

Taking care of our people with a framework that is 

fair, collaborative, compliant and responsive, 

Edelweiss represents a winning combination of 

people, opportunities and development. 

 

People Practices during COVID-19 Pandemic 

 

At the start of 2020, COVID-19 Pandemic came with 

specific challenges and a New Normal in the way of 

working. Our advanced planning and unique 

approaches helped us to address it promptly.  

 

Employee safety being of utmost importance in this 

crisis, almost all critical staff were enabled to work 

from home with the help of technology. It further 

enabled employees to maintain their productivity to 

support business continuity, service internal and 

external stakeholders and customers.  

Edelweiss culture, which is best described by the way 

we function - a certain sense of unity in all the 

diversity. It shone brightly during this crisis with 

demonstration of high levels of adaptability, 

resilience, ownership and commitment to serve the 

need of customers.  

 

TECHNOLOGY 

 

Building on the foundation laid by the platform 

thinking approach, Edelweiss Group has advanced its 

digital transformation journey by:  
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• adopting the cloud for high availability, 

scalability and resiliency 

• redesigning the network topology to enable 

secure access of both on-premises and cloud 

applications from anywhere  

• embracing an Application Program Interface 

(API) first approach for secure exchange of 

data both within and outside Edelweiss 

• modernizing the workplace by deploying an 

integrated collaboration suite 

 

All these initiatives have actually turned out be a 

blessing in disguise in the Covid-19 Lockdown 

situation because almost 100% of our critical 

employees are enabled to work from home We at 

ERFL share the IT Infrastructure, practices and policies 

of Edelweiss Group. 

 

Information Security 

 

Emerging technologies and digitalization bring along 

new challenges and exposes organizations to new 

risks as data no longer resides within the traditional 

network boundaries. Cyber risk landscape is changing 

fast and attacks are becoming more frequent, severe 

and systemic. To safeguard ourselves in these 

changing times, Edelweiss Group has implemented 

multi-layered security solutions across all layers, viz., 

data, application, endpoint and network, with a 

special focus on cloud security which we at ERFL 

share. 

 

 
 
CUSTOMER EXPERIENCE 
 

At Edelweiss, customers are at the heart of everything 

we do and Customer Experience (CX) is not just 

restricted to service delivery but regarded as a key 

pillar of business success.  

 

We have evolved our CX framework across Edelweiss 

from a problem-solving based approach to a more 

proactive stance, by aligning efforts across business 

units to a shared set of values. We call this the 

ASSURED framework which is now an integral part of 

our CX strategy across Edelweiss. Another key 

initiative this year has been  the implementation of 

digitisation of feedback strategy for the Group. This 

has been done by mapping the customer journeys 

across businesses and identifying the key, impactful 

touchpoints for the customer.  We have adopted the 

same strategy in our company too. 

 

 

 

 

*************************

Cautionary Statement 
Statements made in this Annual Report may contain certain forward looking statements, which are tentative, based 

on various assumptions on the Edelweiss Group's and ERFL’s present and future business strategies and the 

environment in which we operate. Actual results may differ substantially or materially from those expressed or 

implied due to risks and uncertainties. These risks and uncertainties include the effect of economic and political 

conditions in India and internationally, volatility in interest rates and in the securities market, new regulations and 

Government policies that may impact the Company's businesses as well as the ability to implement its strategies. The 

information contained herein is as of the date referenced and the Company does not undertake any obligation to 

update these statements. The Company has obtained all market data and other information from sources believed 

to be reliable or its internal estimates, although its accuracy or completeness cannot be guaranteed. The discussion 

relating to business wise financial performance, balance sheet, asset books of the Company and industry data herein 

is reclassified/regrouped based on Management estimates and may not directly correspond to published data.  The 

numbers have also been rounded off in the interest of easier understanding. Numbers have been re-casted, wherever 

required. Prior period figures have been regrouped/reclassified wherever necessary. FY19 and FY20 numbers are as 
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per IndAS and rest all are as per IGAAP. All information in this discussion has been prepared solely by the company 

and has not been independently verified by anyone else.  

******************** 

Date: July 3, 2020 

Place:  Mumbai 

For and on behalf of the Board of Directors 

Edelweiss Retail Finance Limited 

Sd/- 

Mitul Bhagvandas Shah 

Director 

DIN:  07122551 

Sd/- 

Shilpa Gattani 

Director 

DIN: 05124763 
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Annexure - II 
 

Remuneration Policy 
Objective 
 
The Companies Act, 2013 ('the Act') requires a Company to frame policy for determining the 
remuneration payable to the Directors, Key Managerial Personnel (KMPs) and other 
employees. 
 
While appointing the Directors, the Nomination and Remuneration Committee, considers 
qualification, positive attributes, areas of expertise and number of Directorships in other 
companies and such other factors as it may deem fit. The Board considers the Committee's 
recommendation, and takes appropriate action.  
 
The objective of the Remuneration Policy (the Policy) of the Company is to provide a 
framework for the remuneration of the Independent Directors, Non-executive Directors, 
Managing Director/Executive Directors, KMPs, and other Senior level employees of the 
Company. 
 
The objective of this Policy is to ensure that: 

 

 the level and composition of remuneration is reasonable and sufficient to attract, 
retain talent required to run the company successfully; 

 relationship of remuneration to performance is clear and meets appropriate 
performance benchmarks; and 

 remuneration to the Directors, KMPs and senior management comprises a balance of 
fixed and incentive pay reflecting short and long-term performance objectives 
appropriate to the working of the Company and its goals. 
 

Remuneration of the Independent Directors & Non- executive Directors 
 

• The Independent Directors & Non-executive Directors are eligible for sitting fees for 
attending the meetings of the Board and the Committees thereof. 

• The Independent Directors & Non-executive Directors are also eligible fur 
commission, subject to limits prescribed under the Act and the Rules framed there 
under. 

• The Independent Directors are not eligible for stock options. 
• The Non-executive Directors (other than promoter Directors) shall be eligible for 

stock options. 
 
Remuneration of the Managing Director & Executive Directors 
 

• The remuneration of the Managing Director /Executive Directors is recommended 
by the Nomination and Remuneration Committee ('NRC') to the Board. Based on the 
recommendations of the NRC, the Board determines and approves the remuneration 
of the Managing Director/Executive Directors, subject to necessary approvals, if any. 
 

• The remuneration paid to the Managing Director/Executive Directors is within the 
limits prescribed under the Act and approved by the shareholders of the Company. 
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The remuneration structure includes fixed salary, perquisites, bonus, other benefits 
and allowances and contribution to Funds, etc. 

• The Executive Directors (other than the promoter Directors) shall be eligible for stock
options.

Remuneration of the KMP (other than Executive Directors) and Senior level employees 

• The key components of remuneration package of the KMP (other than Executive
Directors) and Senior level employees shall comprise of fixed salary, perquisites,
annual bonus, other benefits and allowances and contribution to Funds, etc.

• They shall be eligible for stock options.

Policy Review 

• The Policy may be amended as may be necessary.
• The NRC shall implement the Policy and may issue such guidelines, procedures etc.

as it may deem fit.

Date: July 3, 2020 
Place:  Mumbai 

For and on behalf of the Board of Directors 
Edelweiss Retail Finance Limited 

Sd/- 
Mitul Bhagvandas Shah 
Director 
DIN:  07122551 

Sd/- 
Shilpa Gattani 
Director 
DIN: 05124763 



Annexure III 

Annual Report on Corporate Social Responsibility (CSR) activities for the financial year 2019-20  

[Pursuant to clause (o) of sub-section (3) of section 134 of the Companies Act,2013 and Rule 9 of the 
Companies (Corporate Social Responsibility) Rules, 2014] 

1. A brief outline of the Company’s CSR policy, including overview of projects or programs proposed to
be undertaken and a reference to the web-link to the CSR policy and projects or programs.

To leverage the capacity and capital to equip and enable the social sector achieve the greatest impact
on the lives of the poor in India.

The CSR Policy of the Company is uploaded on the website www.edelweissretailfin.com

2. The Composition of the CSR Committee is as under:-

*Mr. Sunil Phatarphekar - Independent Director
Mr. Mitul Bhagvandas Shah - Independent Director
$Mr. K. Siddharth   - Non Executive Director
#Ms. Shilpa Gattani - Non-Executive Director
(*appointed w.e.f.   April 13, 2020)
($resigned w.e.f. May 15, 2020)
(#appointed w.e.f. February 6, 2020)

3. Average net profit of the Company for last three financial years: Rs. 527.86 million.

4. Prescribed CSR Expenditure (two per cent of the amount as in item 3 above): Rs. 10.56 million.

5. Details of CSR spent during the financial year:

(a) Total amount spent for the financial year: Nil.

(b) Amount unspent, if any: Rs. 10.56 million.

http://www.edelweissretailfin.com/


    

 

(c) Manner in which the amount spent during the financial year is detailed below: 

            (₹ in million) 

1 2 3 4 5 6  7 8 
S. 
No. 

CSR project or 
activity identified 

Sector in which 
the project is 
covered 

Projects or 
programs 

Amount 
outlay 
(budget) 
project or 
programs 
wise 

Amount spent on the 
projects or programs 

Cumulative 
expenditure 
up to the 
reporting 
period 

Amount 
spent : 
Direct or 
through 
implementi
ng agency*    

(1) Local area or 
other 

 
Sub – heads 

 
 

   
(2) Specify the 
State and district 
where projects or 
programs was 
undertaken 

 
(1) Direct 
expenditure 
on projects 
or programs 

(2) 
Overheads: 

 
 

             
     

6. In case the Company has failed to spend the two per cent of the average net profit of the last three financial years or any part thereof, the 
company shall provide the reasons for not spending the amount in its Board Report- 
 
The Company is in the process of identifying suitable projects and the unspent amount will be utilised in the next financial year.  

  



7. A responsibility statement of the CSR Committee -
The implementation and monitoring of CSR Policy is in compliance with CSR objectives and Policy of the Company.

Date:   July 3, 2020 
Place: Mumbai 

For and on behalf of the Board of Directors 
Edelweiss Retail Finance Limited 

       Sd/ 
Mitul Bhagvandas Shah 
Director

DIN: 07122551 

         Sd/ 

Shilpa Gattani 
Director 
DIN: 05124763  



 

 

Edelweiss Retail Finance Limited 

Corporate Identity Number: U67120MH1997PLC285490 

Registered Office : Tower 3, Wing ‘ B’, Kohinoor City Mall , Kohinoor City, Kirol Road, Kurla (west), Mumbai – 400070,                             Maharashtra;   +91 22 4272 2200 

Corporate Office: Edelweiss House, Off. C.S.T Road, Kalina, Mumbai-400098, Maharashtra  +91 22 4009 4400 Fax: +91 22 4019 4925   www.edelweissretailfin.com   

 

Annexure IV 
Form AOC-2 
(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies (Accounts) Rules, 2014) 
 
Form for disclosure of particulars of contracts/arrangements entered into by the company with related parties referred to in sub-section (1) of 
section 188 of the Companies Act, 2013 including certain arm’s length transactions under third proviso thereto: 
(Currency: Indian rupees in millions) 
 
Details of contracts or arrangements or transactions not at arm’s length basis: Not Applicable 
 
 

Sr. 
No
. 

Name(s) of the related party and 
nature of relationship 

Nature of contracts/ arrangements/ 
transactions 

Duration of 
the contracts/ 
arrangement
s/ 
transactions 

 Salient terms 
of the contracts 
or 
arrangements 
or transactions 
including the 
value, if any 
(Rupees in 
Millions)  

Date of 
approva
l by the 
Board 

Amount 
paid as 
advance
s, if any 

1 Edelweiss Rural & Corporate Services 
Limited 

Loans taken from One Year                        
531.30  

 
 NIL  

2 Edelweiss Rural & Corporate Services 
Limited 

Loans repaid to One Year                        
695.60  

 
 NIL  

3 Edelweiss Housing Finance Limited Short term loans given to One Year                      
2,000.00  

 
 NIL  

4 ECL Finance Limited Short term loans given to One Year                      
1,190.00  

 
 NIL  

5 Edelweiss Rural & Corporate Services 
Limited 

Short term loans given to One Year                      
2,150.00  

 
 NIL  

http://www.edelweissretailfin.com/
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6 Edelweiss Housing Finance Limited Short term loans repaid by One Year                      
1,190.00  

 
 NIL  

7 ECL Finance Limited Short term loans repaid by One Year                      
1,350.00  

 
 NIL  

8 Edelweiss Rural & Corporate Services 
Limited 

Securities Purchase One Time                        
141.55  

 
 NIL  

9 ECL Finance Limited Bonds sold to One Time                      
2,323.50  

 
 NIL  

10 Edelweiss Asset Reconstruction 
Company Limited 

Loan sale to ARC One Time                        
590.40  

 
 NIL  

11 ECL Finance Limited Non convertible debentures (Loans) 
purchased from 

One Time                      
3,999.43  

 
 NIL  

12 Edelweiss Custodial Services Limited Margin placed On going                      
1,840.93  

 
 NIL  

13 Edelweiss Securities Limited Margin placed On going                            
3.12  

 
 NIL  

14 Edelweiss Custodial Services Limited Margin withdrawn On going                      
1,841.17  

 
 NIL  

15 Edelweiss Securities Limited Margin withdrawn On going                            
3.12  

 
 NIL  

16 Edelweiss Securities Limited Amount paid to broker for Cash 
segment 

On going                        
729.24  

 
 NIL  

17 Edelweiss Securities Limited Amount Received from broker for 
Cash segment 

On going                        
702.25  

 
 NIL  

18 ECL Finance Limited Shared premises cost received from One Year                          
62.13  

 
 NIL  

19 Edelweiss Housing Finance Limited Shared premises cost received from One Year                          
20.01  

 
 NIL  

20 Edelweiss General Insurance 
Company Limited 

Shared premises cost received from One Year                            
0.02  

 
 NIL  

http://www.edelweissretailfin.com/
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21 Edelweiss Asset Reconstruction 
Company Limited 

Shared premises cost received from One Year                            
0.54  

 
 NIL  

22 Edelweiss Financial Services Limited Shared premises cost received from One Year                            
0.12  

 
 NIL  

23 Edelweiss Broking Limited Shared premises cost received from One Year                            
0.96  

 
 NIL  

24 Edelweiss Asset Management Limited Shared premises cost received from One Year                            
0.11  

 
 NIL  

25 Edelweiss Housing Finance Limited Interest income on loan to One Year                        
112.07  

 
 NIL  

26 ECL Finance Limited Interest income on loan to One Year                          
56.93  

 
 NIL  

27 Edelweiss Rural & Corporate Services 
Limited 

Interest income on loan to One Year                            
6.13  

 
 NIL  

28 Edelweiss Custodial Services Limited Interest income on margin One Year                          
10.09  

 
 NIL  

29 Edelweiss Finvest Private Limited Arranger Fee received from One Year                        
106.68  

 
 NIL  

30 Edelweiss Securities Limited Shared premises cost paid One Year                            
0.28  

 
 NIL  

31 Ecap Equities Limited Shared premises cost paid One Year                            
1.02  

 
 NIL  

32 Edelweiss Rural & Corporate Services 
Limited 

Shared premises cost paid One Year                            
1.54  

 
 NIL  

33 Edelweiss Custodial Services Limited Shared premises cost paid One Year                            
0.08  

 
 NIL  

34 Edelweiss Financial Services Limited Cost reimbursement paid to One Year                            
1.89  

 
 NIL  

35 Edelweiss Rural & Corporate Services 
Limited 

Cost reimbursement paid to One Year                            
2.02  

 
 NIL  
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36 Ecap Equities Limited Cost reimbursement paid to One Year                            
0.00  

 
 NIL  

37 Edelweiss Securities Limited Cost reimbursement paid to One Year                            
0.05  

 
 NIL  

38 ECL Finance Limited Cost reimbursement paid to One Year                            
0.31  

 
 NIL  

39 Edelweiss Asset Reconstruction 
Company Limited 

Management Fees paid to One Year                            
7.31  

 
 NIL  

40 Edelweiss Rural & Corporate Services 
Limited 

Interest paid on loan from One Year                            
1.26  

 
 NIL  

41 Edelweiss Rural & Corporate Services 
Limited 

Interest paid on  Non convertible 
debentures 

One Year                            
2.71  

 
 NIL  

42 Edelweiss Finance & Investments 
Limited 

Interest paid on  Non convertible 
debentures 

One Year                            
0.00  

 
 NIL  

43 Edelweiss Finvest Private Limited Interest paid on  Non convertible 
debentures 

One Year                            
6.39  

 
 NIL  

44 ECL Finance Limited Interest paid on  Non convertible 
debentures 

One Year                            
1.02  

 
 NIL  

45 ECL Finance Limited Interest Income on Non convertible 
Debentures 

One Year                            
2.84  

 
 NIL  

46 Edelweiss Securities Limited Brokerage paid One Year                            
1.30  

 
 NIL  

47 Edelweiss Custodial Services Limited Clearing charges One Year                            
2.63  

 
 NIL  

48 Edelweiss Rural & Corporate Services 
Limited 

Enterprise Service charge paid to One Year                            
0.24  

 
 NIL  

49 Edelweiss Financial Services Limited Enterprise Service charge paid to One Year                            
0.02  

 
 NIL  

50 Edelweiss Housing Finance Limited Service Fee paid to One Year                            
0.03  

 
 NIL  
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51 Edelweiss Financial Services Limited ESOP cost reimbursement One Year 
0.26 

 NIL 

52 Edelweiss Financial Services Limited Rating support fees paid to One Year 
0.14 

 NIL 

53 Mr. Mitul Bhagvandas Shah Director Sitting fees One Year 
0.28 

 NIL 

54 Mr. Sanjay Nathalal Shah Director Sitting fees One Year 
0.26 

 NIL 

55 Mr. Vineet Mahajan Remuneration paid to One Year 
9.21 

 NIL 

56 Ms. Kirti Sawant Remuneration paid to One Year 
2.90 

 NIL 

57 Ms. Sudipta Majumdar Remuneration paid to One Year 
0.45 

 NIL 

58 Mr. Amit Pandey Remuneration paid to One Year 
0.29 

 NIL 

59 ECL Finance Limited Sale of Property, Plant and Equipment One Time 
0.18 

 NIL 

60 Edelweiss Broking Limited Sale of Property, Plant and Equipment One Time 
0.03 

 NIL 

61 Edelweiss Custodial Services Limited Sale of Property, Plant and Equipment One Time 
0.00 

 NIL 

62 Edelweiss General Insurance 
Company Limited 

Sale of Property, Plant and Equipment One Time 
0.02 

 NIL 

63 Edelweiss Housing Finance Limited Sale of Property, Plant and Equipment One Time 
0.05 

 NIL 

64 Edelweiss Insurance Brokers Limited Sale of Property, Plant and Equipment One Time 
0.01 

 NIL 

65 Edelweiss Rural & Corporate Services 
Limited 

Sale of Property, Plant and Equipment One Time 
0.04 

 NIL 
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66 Edelweiss Securities Limited Sale of Property, Plant and Equipment One Time                            
0.03  

 
 NIL  

67 Edelweiss Rural & Corporate Services 
Limited 

Purchase of Property, plant and 
equipment 

One Time                            
0.02  

 
 NIL  

68 Edelweiss Securities Limited Purchase of Property, plant and 
equipment 

One Time                            
0.00  

 
 NIL  

69 ECL Finance Limited Purchase of Property, plant and 
equipment 

One Time                            
0.04  

 
 NIL  

70 Edelweiss Rural & Corporate Services 
Limited 

Short term borrowing from On going                            
0.00  

 
 NIL  

71 Edelweiss Housing Finance Limited Short Term loan given to One Year                          
13.00  

 
 NIL  

72 ECL Finance Limited Short Term loan given to One Year                          
35.00  

 
 NIL  

73 Edelweiss Rural & Corporate Services 
Limited 

Short Term loan given to One Year                      
2,150.00  

 
 NIL  

74 Edelweiss Housing Finance Limited Interest accrued on short term loan 
given to 

One Year                            
0.11  

 
 NIL  

75 ECL Finance Limited Interest accrued on short term loan given 
to 

One Year                          
13.51  

 
 NIL  

76 Edelweiss Rural & Corporate Services 
Limited 

Interest accrued on short term loan given 
to 

One Year                            
5.52  

 
 NIL  

77 Edelweiss Rural & Corporate Services 
Limited 

Non convertible debentures (at face 
value) held by 

One Time                          
17.99  

 
 NIL  

78 Edelweiss Finance & Investments 
Limited 

Non convertible debentures (at face 
value) held by 

One Time                            
0.05  

 
 NIL  

79 ECL Finance Limited Non convertible debentures (at face 
value) held by 

One Time                          
29.07  

 
 NIL  

80 Edelweiss Finvest Private Limited Subordinated debenture (at face 
value) held by 

One Time                          
71.00  

 
 NIL  
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81 ECL Finance Limited Perpetual debentures (at face value) 
held in 

One Time                        
210.00  

 
 NIL  

82 Edelweiss Rural & Corporate Services 
Limited 

Interest accrued on Non convertible 
debentures 

One Year                            
0.04  

 
 NIL  

83 ECL Finance Limited Interest accrued on Non convertible 
debentures 

One Year                            
0.11  

 
 NIL  

84 Edelweiss Finance and Investments 
Ltd 

Interest accrued on Non convertible 
debentures 

One Year                            
0.00  

 
 NIL  

85 Edelweiss Finvest Private Limited Interest accrued on subordinated 
debentures held by 

One Year                            
1.83  

 
 NIL  

86 ECL Finance Limited Interest accrued on Perpetual 
debentures held in 

One Year                          
19.35  

 
 NIL  

87 Edelweiss Housing Finance Limited Trade Payables On going                            
0.17  

 
 NIL  

88 Edelweiss Financial Services Limited Trade Payables On going                            
0.27  

 
 NIL  

89 Edelweiss Rural & Corporate Services 
Limited 

Trade Payables On going                            
0.32  

 
 NIL  

90 ECL Finance Limited Trade Payables On going                            
0.77  

 
 NIL  

91 Edelweiss Securities Limited Trade Payables On going                            
0.51  

 
 NIL  

92 Edelweiss Broking Limited Trade Payables On going                            
0.02  

 
 NIL  

93 Ecap Equities Limited Trade Payables On going                            
0.12  

 
 NIL  

94 Edelweiss Custodial Services Limited Trade Payables On going                            
0.01  

 
 NIL  

95 Edelweiss Financial Services Limited Other payable On going                            
2.40  

 
 NIL  
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96 ECL Finance Limited Trade Receivables On going                            
7.30  

 
 NIL  

97 Edelweiss Broking Limited Trade Receivables On going                            
0.14  

 
 NIL  

98 Edelweiss Rural & Corporate Services 
Limited 

Trade Receivables On going                            
0.27  

 
 NIL  

99 Edelweiss Housing Finance Limited Trade Receivables On going                            
2.15  

 
 NIL  

100 Edelweiss Financial Services Limited Trade Receivables On going                            
0.01  

 
 NIL  

101 Edelweiss Finance and Investments 
Limited 

Trade Receivables On going                            
0.01  

 
 NIL  

102 Edelweiss Asset Reconstruction 
Company Limited 

Trade Receivables On going                            
0.24  

 
 NIL  

103 Edelweiss General Insurance 
Company Limited 

Trade Receivables On going                            
0.02  

 
 NIL  

104 Edelweiss Asset Management Limited Trade Receivables On going                            
0.02  

 
 NIL  

105 Edelweiss Custodial Services Limited Trade Receivables On going                            
1.01  

 
 NIL  

106 Edelweiss Rural & Corporate Services 
Limited 

Other receivable On going                          
74.40  

 
 NIL  

107 Edelweiss Custodial Services Limited Margin payable On going                            
0.24  

 
 NIL  

 
As part of fund based activities, intergroup company loans and advances activities undertaken are generally in the nature of revolving 
demand loans. Such loans and advances, voluminous in nature, are carried on at arm’s length and in the ordinary course of business. 
Pursuant to Ind AS 24 – Related Party Disclosures, maximum amount of loans given and repaid are disclosed above as in the view of 
the management it provides meaningful reflection of such related party transactions on the financial statements. Interest income and 
expenses on such loans and advances are disclosed on the basis of full amounts of such loans and advances given and repaid. 
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Information relating to remuneration paid to key managerial person mentioned above excludes provision made for gratuity, leave 
encashment, bonus and deferred bonus which are provided for group of employees on an overall basis. These are included on cash 
basis. The variable compensation included herein is on cash basis. 

The above list contain name of only those related parties with whom the Company has undertaken transactions for the year ended 31 
March 2020 and 31 March 2019. 

Date:  July 3, 2020 
Place: Mumbai 

For and on behalf of the Board of Directors 
Edelweiss Retail Finance Limited 

Sd/- 
Mitul Bhagvandas Shah 
Director 
DIN: 07122551 

Sd/- 
Shilpa Gattani 
Director 
DIN: 05124763  
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ANNEXURE VI 

Disclosure pursuant to the Companies  (Appointment  and  Remuneration  of Managerial 
Personnel) Rules, 2014 

The ratio of the remuneration of each Director to the median employee’s remuneration and 
other details in terms of sub-section 12 of Section 197 of the Companies Act, 2013 read with 
Rule 5(1) of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 
2014, is as under: 

No. Disclosure 
Requirement 

Disclosure Details 

1 

1

Ratio of the remuneration 
of each director to the 
median remuneration of 
the employees of the 
Company for the financial 
year 

NA  

2 Percentage increase in 
remuneration of each 
director, Chief Financial 
Officer, Chief Executive 
Officer, Company Secretary 
or Manager, if any, in the 
financial year 

 Directors / KMP’s Title % increase 
in 
remuneration 

Ms. Sudipta
Majumdar 

Company Secretary 

-6.46%

    NA 

      NA 

-30.82%

Mr. Amit
Pandey

Company Secretary 

Ms. Kirti
Sawant

Mr. Vineet 
Mahajan

Chief Financial 
Officer 

Chief  Executive
Officer 

3 Percentage increase in the 
median remuneration of 
employees in the financial 
year 

  27.10% The employees who joined the Company in FY 
2019-20 are not considered for this purpose. 

4 Number of permanent 
employees on the rolls of 
Company at the end of the 
year 

There were 40 permanent employees on the rolls of the 
Company as on March 31, 2020. 



 

 

 

5 Average percentile increase 
already made in the 
salaries of employees other 
than the managerial 
personnel in the last 
financial year and its 
comparison with the 
percentile increase in the 
managerial remuneration 
and justification thereof 
and point out if there are 
any exceptional 
circumstances for increase 
in the managerial 
remuneration 

Average increase for employees other than managerial 
personnel who were in employment during FY 18-19 and 
FY 19-20 the average increase is 54.4%. 
 
Average increase for managerial personnel is -53.4%. 
 

6 Affirmations that the 
remuneration is as per the 
remuneration policy of the 
Company 

It is affirmed that the remuneration paid is as per the 
Remuneration Policy of the Company. 
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